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S50UTH PIMA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocatlon 2011: % 5,489,539
Carry Forward from 20190: 41,151,676
Funding Available for Aflocation in 2011: 56,551,315
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South Pima Summary Financial Chart SFY 2010-2012
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SOUTH PIWA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 AHocation: 55,489,639

SOUTH PIMA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010 - June 30, 2011

Regional Allocation

Regional Alacation S5FY 2010 5FY 2011
Population Based Allecation $3,788,004 53,474,264
Discretionary: Baseline Adjustment S0 156,870
Discretionary: Frantier Community 81,047,174 $1,000,324
Other Discretionary: 5960,741

Emergency Child Care Scholarships

Other Discretionary: $23,209
Emergency Food Support

Other Discretionary: 2011

$858,181

Other Income SQ 50

Total Incomea 55,819,218 55,489,639
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SOUTH PIMA REGIGNAL PARTNERSHIP COUMCIL Regional Funding Plan
SFY 2011 Allocation: 55,483,639

B. 1) Budget Summary, 2010 Funding Plan
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SOUTH PIMA REGIONAL PARTHNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 55,489,639

{Il.  SFY 2011 Funding Plan
A, Prioritized Needs

The South Pima Regional Partnership Council began their work on the FY2011 Funding plan by
holding a forum inviting input from community stakeholders. During this time, they reviewead
the characteristics of the region, the Council’s vision for the early childhood system in the
region, and the FY2010 strategic plan that addressed the prioritized needs for children and
families, and the identified goals, key measures, and strategies implemented to address these
needs. Council members and community participants determined that the neads, poals, and
key measures remain relevant and the priority of these needs remains the same as in FY2010.

The South Pima Region is characterized by a large geographic rural area with small communities
intarspersed throughout as well as a densely populated portion of the southern part of the city
of Tucsen. Services to address the needs of children and families are more readily avatlable in
the portions of the region located within the city limits of Tucson while the smaller rural
communities lack access to many services, and distance creates barriers for families to access
existing services. These regional characteristics are the basis for the diverse range of strategies
intended to serve children and families with contrasting needs and resources.

Based on a review of the 2008 Needs and Assets Report and input from community
stakeholders, the South Pimma Regional Partnership Council has decided to maintain the
prioritized needs as identified in the FY2010 strategic planning process, These needs are
prioritized below:

1, Lack of regulated child care, especially for infants and toddiers, In various communities
in South Pima

2. Llimited access to guality early care and education programs and settings that provide an
individualized continuum of support

3. Limited access to comprehensive parenting education and support services

4. Lack of highly gqualified early chifdhood professionals to serve all children birth through
age five

5. Lack of awareness and utilization of Preventative health care and enrollment of chitdren
in public health insurance programs

6. Lack of Preventative oral health services for children birth through age five

Lack of language and literacy supports for children and families
8. Limited knowiedge and information about the importance of early childhood
development and health

™
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SOUTH PitdA REGIONAL FARTNERSHIF COUNCIL Regional Funding Plan
SFY 2011 Allecation: 55,489,639

In addition to the prioritized needs above, the South Pima Regional Partnership Council
acknowledges that additional factors exist that will likely affect the Council’s planning over
the next several years. The most conseguential factor is the current state budget crisis and
its impact on safety net services for children and families. The Council did not fee! that at
this time, sufficient data on the impact of current strategies was available to warrant
making major changes in the direction of the FY2010 funding plan. The Council recognizes
that potential changes in strategic direction that emerge from the state budget crisis must
balance the ariginal intent and vision of First Things First with the immediate needs of
children and families.

Further, the Council believes there is a need to incraase public awareness and public will
regarding early childhood issues in general, and about First Things First specifically, There is
also a need for further coordination among agencies and community partners both
regionally and cross-regionally. In addition, there is a necessity to seek out and apply for
external funding opportunities to further the work of the Council and support sustainability
of current strategies.
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S50UTH PIMA REGIGNAL PARTNERSHIP COURMCIL Regional Funding Plan
SFY 2011 pllecation: 55,489,639

L. New Sirategies

The South Pima Regional Partnership Council is revising the Home Visitation strategy by

adding an additional compenent and is proposing a new strategy for coordination, yet ta be
teveloped.

1. Home Visitation and Community Based Parenting Education (new component: support for
professional development schalarships for hame educatars to increase post secondary
coursework in early childhood development and education)

2. Coordination (new strategy-to be developed) to address the region-wide need ta expand the
foundaticnal skills needed in underserved communities to coordinate and collaborate in efforts to
apply for First Things First funds, Additionally, this strategy wil address leveraging of resources
fram outside First Things First funds o finance sustainakbility of the early childhood system in
South Pima.
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SOUTH PIMA REGHINAL PARTMERSHIF COUNCIL Reginnal Funding Plan

B. Summary Financial Chart SFY 2010-2012

SFY 2011 Aliocation: 55,489,639

Revenue ..

o] sevaoo

SFY 20110 USFY 2012 1 Total [

FTF Total Allaction forthe SFy i v

NGRS

795,810,218,
Fund Balance (carry forward from previgus Sev)| @000

“145,480,639] ¢ 55,489,639} (.. 516,798,496

0$1,162,676)  $1,275,359

Total Avallable Funds ~ & i

146,651,315] 66,714,998
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SOUTH PIMA REGIONAE PARTNERSHIP COUNCIL Regional Funding Plan

5FY 2011 Allocation: 55,489,639

E. Explanation for each strategy which has funding level changes from prior year.

Previous MNew Funding Rationale for Change in Funding Level
Strategy Name Funding Level Level
Fr2000 | FY2011

H1A —~ Recruitment 5396,529 5395,520 Mo change in funding level,

and Support of Child

#1B — Expansion of | $263,481 S976,519 The increase In funding represants carry forward

Child Care from FY2010 in addition to the original allocation
of 6620,000. Several rural areas in the South
Pima Region were unsuccessful in their
application for Expansion funds. The Coundil
wishes to release another RFGA that will be maore
targeted at the capacity and infrastructure needs
of the small rural communities.

#2 — Quality First 51,033,300 51,801,730 The funding increases the number of homes and
centers participating in Queality First from 23 child
care homes to 45 child care homes and from 18

o child care centers to 31 child care centers.

#34 —~ Home 5925,000 $925,0G0 Add a home educator tuition support compenent

Wisitation and io the existing Home Visitation strategy. Increase

Community-Based funding to provide tuition supports for post-

Parenting Education secondary education for home educators. Home
Visitation Standards of Practice require on-going

#3B —Home 50 $19, 080 professional development and education and

Educator Tuition preferably a Bachelor's degree. The Council

Supports believes that home educators working directly
with famibies and children should have early
childhood developrent and education

i coursework.

#4-T.EACH. $205,200 $205,200 | No change in funding level.

H5— FTF 5180,000 $300,000 This funding increases the target number from 90

Professional professionals to 120 professionals who can

REWARDS o benefit from this strategy.

#6 ~ Health $200,000 $200,000 Mo change in funding level.

Insurance Outraach

and Enrollment o

#7 — Preventative 5224,008 5224,998 No change in funding level.

8 — Early Literacy | 5101,900 $101,500 No change in fundingfevel.
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SOUTH PIMA REGIONAL PARTRERSHIP COUNCIL Regional Funding Plan

#3 — Communication

5100,000

$0

SFY 2011 Alocation: $5,489,639

. ...'S.i.[!,D'DG was moved o a8 Community Awareness

tine itam. That is the amount the Councit
approved for genaral community awareness and
communications outreach. Remainder of funds
will be used for a new strategy, #10 Coordination,
to support coordination and rescurce
development efforts in the region.

#10— Coordination

iy

Community
Awareness

50

S100,000

This funding is to support a new strategy 1o be
developed for coardination and resource
development.

510,000

The Regional Coundil is adding a line item to their
budget to be utilized for community awareness
activities.

Evaluation

| s0

75,000

The Regional Council will not be participating in
any of the 2010 Evaluations studies and will carry
forward funds from 2010 into 2011,

$26,700

50

Nu"Fu'nding is neaded for Needs and Assets in
FY2011,

[ Carry Forward

51,161,676

The Regébnal Counckl has been intentional ahout
carry forward funds in order to support increased
capacity and sustainzbility in future years, The
intention is to increase Quality First and FTF
Professional REWARDS slots each year and to
also increase T.E A.C.H. scholarships as capacity
to manage scholar enrolliment develops. Carry
forward is also planned to allow for
infrastructure support for rural communities in
FY2011.
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SOUTH PiIMA REGIONAL PARTHNERSHIP COUNCIL Regional Funding Plan
2011 Aliacation: 55,489,639

IV, System Impact

Setting the Stage

At the heart of all decisions made by the Sauth Pima Regional Partnership Council, is the
commitment to fully represent the entire South Pima region. The South Pima region is
geographically expansive and encompasses vartous small rural communities, as well as the larger
rural communities of Sahuarita and Vail. it alse includes a significant portion of the southern and
far eastarn portions of the city of Tucson, where the majority of the 21,536 children ages 0-5 reside
with their families.

{ Pima

Yaqui Tribe

Scope and Reach

The distribution of South Pima’s strategies along the tiered service delivery model below reflects

the intent of the South Regional Partnership Council to reach a large number of children within the

diverse communities of the South Pima region and to establish an eariy chiidhood infrastructure

that has not previously existed in the region.

« The majority of the strategies fall in the Infrastructure or Universal levels, which target alt
families

s By targeting strategies at the Universal lavel, the need for more intensive and costly services
can be reduced

» Strategies in the Universal and Infrastructure level are intended to establish a high level of
quality

Collectively, the strategies reach a variety of target populations througheout the region, with the

intent that most families will access services at the universal level,

The Regional Counci! deliberately made a commitment to raising the guality of services provided
for children birth to five years. Eight of the nine strategles funded in the South Pima Region are
related to raising or enhancing the quality of services that directly impact children by either being
tied to participation in Quality First or by enhancing the learning environments in which children
spend a good deal of their days and by providing educational supports for the caregivers and
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parents. In 2010, approximately 7 percent of the children ages 0-5 in the South Pima region will be
impacted by strategies that address quality early education. That will increase to approximately 12
percent in 2011 and 15 percent in 2012 as the Ragional Council invests additional funds ta impact
system change in areas related to quality early childhnod education.

South Pima Regional Strategies
Tiered Service Delivery System

R [lcme Vizibsl onfosimmsrsy-dassd
Firzabiag kdvzacon. s poed
B Huali 1 [ vace: Gabrcne oird

Al ol Cars
afuld Loz

VI A Cre e By
Frs L ativm, e iet !

A7 Cleupac: aczl

H-TER$H
CONS - ADWARDY

The greatest challenge remains providing services to the remote rural communities, Most do not
currently have child care programs in place that can access statewide initiatives like Quality First,
T.E.A.C.H. and FTF Professional REWARDS. The South Pima Recruitment and Support of Child Care
Providers {Strategy 14) strives to recruit child care providers in areas of the region that currently do
not have any child care and these newly recruited child care settings witl be linked to Quality First
and other statewide initiatives geared to improve guality. Expansion of Child Care (Strategy 1B) also
targets the rural communities where there is little or no child care, by providing funds for
expanding child care enroliment and for developing the infrastructure necessary to provide child
care in communities where there is a high need. This strategy can be linked to the Recruitment of
Child Care strategy and is also to Quality First its companion strategies.

The other strategy that intentionally addresses the lack of services in the rural areas is Home
Visitation and Community-Based Parenting Education (Strategy 3). This strategy provides services
at various levels on the tiered service delivery model depending on the program and is a way to
reach out to families in the rural communities by taking the services directly into their
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communities. The Regional Council recagnized the 1ack of existing infrastructure in the smaller rural
communlties and the complexity and time involved in developing new infrastructure. They chose to
invest heavily in Home Visitation and Community-Based Parenting Education as a means of
providing immediate services to families living in these communities while strategies to develop
infrastructure can be further explored. It may be necessary in the future to consider the need for
greater funding levels for the rural communities to ensure success of strategies in reaching this
target population.

Coordination and Coliaboratlon

Coordination and collaboration are critical to achieving the desired outcomes of the Fy2011
Funding Plan as well as the strategic vision of the Early Childhood System fer the region. The
chalienges of providing services to isolated, rural communities in the region will require careful
coordination and collaboration amang grantees, as well as with other partner organizations and
agencies providing services to young children. It will be important to fully understand who the
current service providers are, develop relationships with them and explare opportunities to bring
them and grantees together to identify opportunities to work together, and to coordinate services
where possihle,

All of the South Fima strategies include a reguirement to seek ways to coordinate and coliaborate
with other service providers within the region and cross-regionally if appropriate. The Regional
Council designated funding to support two additional T.E.A.C.H. scholarships for early educators
working on the Tohono Q'odham Nation. The chair of the South Pima Council has attended several
of the Tohono 'odham Nation’s Regional Partnership meetings in an effort to develop a better
understanding of the Tohono O’odham’s Regional Council’s goals and explore ways to coordinate
and collaborate with South Pima.

One of the lead grantees for the South Pima Home Visitation and Community-Based Parenting
Education, the Family Support Alliance, holds monthly meetings where sub grantees meet to look
at ways to streamline processes, triage families to the appropriate program, provide shared
professional development, and coordinate evaluation and assessment efforts. The other two
grantees are also members of the Family Suppart Alliance. The Family Support Alliance has taken
deliberate steps to invite all organizations who provide either home visitation programs or
community-based parenting education programs, even if they are not First Things First grantees, to
take part in these monthly networking meetings for the purpose of collaborating and coordinating
services. The Family Support Alliance partners serve more than just the South Pima Region; they
also serve the Central and North Pima regions and Santa Cruz.

Additionally, the {ead grantee in the Family Support Alliance funds a Director of Community
Mobilization who coordinates a variety of early childhood community activities to maximize sharing
of information and resources, The Director’s role is to facilitate the Early Childhood Partnership of
Southern Pima County, a group of early childhood educators and family care providers serving the
southern Pima County area. The Community Mobilization Director is working with Child and Famity
Resources to recruit child care providers and with Make Way for Books in delivery of the South
Pima Early Literacy Strategy. A similar position has just been funded in the North Pima Region
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utilizing this successtul model and the two directors work closely together to further coordination
and coltaboration efforts across the regions.

The South Pima region has identified a need to create a new strategy that will further support
coordination with and across the region and will work to develop the details in the coming months.
Further, members from each of the Southeast Regional Councils are engaging in discussions
regarding how they might be deliberate about coordination, particutarly related to needs and
assets, evaluation, communicaiions and regional strategies as appropriate. Council members frem
each region met twice in 2010, including one meeting with a consultant to focus an overall goals of
coordination activities, and to determine how the Council can work together as strategies continue
to be implemented. Additionally, regiona! and cross-regional coordination meetings with ali
grantees will begin to oceur in early 2010.

The Southeast area also houses a graduate intern thraugh a partnership/collaboration between
First Things First and United Way of Tucsen and Southern Arizona. The Community Netwarking
Coordinator's primary responsibilities include the following tasks: research community activities
associated with early childhood education and health services; create and keep current an ongoing
community activities matrix; work to build a regionat early education and health services
information system; and collect, format, and share qualitative stories from First Things First
partners/prantees,

The South Pima Regional Partnership Council is committed to improving the lives of its youngest
citizens and recognizes that families and communities are key players in achieving this geal. 1z will
continue to strive to be inclusive and responsive 1o the families and communities it serves as it
works to put together the building blocks that lead to a comprehensive, integrated early childhood
develapment and health system.
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Appendix A
STRATEGY WORKSHEET-

Educaturs in %hat umgram ha!.re bEEﬂ E}t’tensweiv tr&med thrcrugh the Natlﬂna1 Eenterf@r ParentS :

'e'af:hers_and thmugh ungmng EfEIf‘f deweinnmem t:}mwded {:w the schuo[ d:str:ct ﬁaddnmnaﬂv I

3>



SOUTH PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: $5 489 534

SEr05S: mmnmm;aeé"th& ﬂépmnai EDunElE created an .:stitirtlonal mmﬂm‘leni tcr inr—- Hnme '; '_
’Jui’tsﬁatmn siratesy el : . e L
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:Additionally, ‘priority Wl|| be given to programs that will expand their services to rural or un- -+
Iﬂclud:ng le EGdES 35321 35551 EEEGE 85533 85541 35545 anc! .

& hiome visitation

posed zaseload numbe
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